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Foreword	

2015 marks the most significant year ever in terms of Carers’ 
legislation, with the introduction of the Care Act and the Children 
and Families Act. These acts give Carers the same rights as the 
person for whom they care, and put the focus on preventative 
support, the ‘whole family’ approach and looking after Carer’s health 
and wellbeing.  

Much of Torbay’s Carer Support was already aligned with these 
principles, with the 2012-14 Strategy having ‘early identification’ and 
‘whole family working’ as two of its key principles. Torbay Council 
and Torbay Care Trust (as it was then) first signed up to the 

Memorandum of Understanding for Young Carers in 2009, and continue to see working together for the 
benefit of Young Carers as a priority area. The model of Carers Support in Torbay is frequently cited as 
an example of good practice. 

This does not, however, mean that there is no work to be done. This ‘Measure Up’ Carers Strategy and 
the enclosed 2015-17 action plan, show the six areas deemed to be a priority by the people of Torbay, 
involving co-operation and co-ordination of the many organisations which touch Carers lives.  

We really do understand the huge contribution that our carers and young carers make to our community, 
and I believe that the 'Measure Up' strategy reflects both our understanding, and our determination to do 
our part. 

Councillor Julien Parrott – Torbay Council  

 

 

 

The formation in October 2015 of the Integrated Care Organisation, 
joining Torbay’s Acute Hospital and its Community Health and 
Social Care Services to become Torbay and South Devon  NHS 
Foundation Trust, demonstrates the commitment of two such 
organisations to work together for the people of Torbay.  They have 
a strong history of working together for the benefit of Carers, with 
the production of a shared Carers Policy and action plan in 2014, 
and having shared targets about involving Carers in patient support.  

At this time of significant change and financial pressure across the 
public sector, this close cooperation and the partnership with 

voluntary and third sector organisations is essential in delivering the best services possible for Torbay’s 
Carers. ‘Measure Up’, as an inter-agency strategy, is vital in ensuring that all the organisations work 
together to value the vast contribution that unpaid Carers make to our society, and to ensure that they 
receive the right support at the right time and in the right place, to live their lives to the full. 

Mairead McAlinden – Chief Executive Officer – Torbay and South Devon NHS Foundation Trust	
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1. Introduction 
 
Who is a Carer?  It might be you! 
A Carer is someone who has caring responsibilities for a spouse, relative, friend or 
neighbour, who due to disability, frailty, illness and/or vulnerability cannot manage alone 
in the community. Carers can be of any age, and care without pay. (Measure Up, 2000)  
Two out of three of us will be a Carer at some time in our life, but many people do not 
realise that they are considered to be a Carer, or that there is a wealth of support 
available to them. ‘Measure Up’ helps us to address this issue.  
 
What is Measure Up? 
‘Measure Up’ is Torbay’s interagency strategy for Carers, first written in 2000 and 
regularly updated, with 2015-17 being the 5th edition. It confirms the priorities for the 
agencies who come into contact with Carers, with a commitment and action plan to 
work together to achieve these priorities.  
It takes into consideration the national priorities for Carers, the local demographics, and 
the issues which local Carers says are most important to them.  

 
2. National Context 
 
2014 saw the culmination of a number of years of increasing national awareness and 
government priority being given to Carers, with the passing of both the Care Act and 
Children and Families Act. The Care Act repealed most of the previous legislation for 
Carers and put them on a par with the people for whom they care. The Children and 
Families Act ensured that Childrens Services were given clear responsibilities for 
Carers of children, in a similar way to those which Adult Services have towards Carers 
of adults.  
 
The Acts have some common principles : 
 

• Health and wellbeing of Carers 
• Involvement of Carers, in the choices they make and in the services they are 

offered 
• Planning ahead, providing preventative services, planning for ‘transitions’ e.g. 

move to adult services 
• Integration i.e. services working together to meet Carers’ needs 

 
The Government’s Carers Strategy: Second National Action Plan 2014-16 identified 
four national priorities:  
 
  1:  Identification and recognition 
  2:  Realising and releasing potential 
  3:  A life alongside caring  
  4:  Supporting carers to stay healthy 
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3.  Local Picture  
 
According to the 2011 census, Torbay has 16,107 people who identify themselves as 
having a caring role, almost one in eight of our population. Yet we know that many 
people do not identify themselves as Carers, or do not identify their children as having a 
caring role for them, so actual numbers are likely to be much higher.  
 
Looking at the previous census, the numbers of self-identified Carers has increased 
more in Torbay than across the rest of England (16% increase compared with 11%). 
We have higher than national averages of Carers providing more than 50 hours caring 
per week (29% compared to 21%), and of Carers aged over 65 (30% in 
Paignton/Brixham, 27% in Torquay and 22% nationally). Consequently, providing 
effective support to Carers in Torbay is critical in preventing a future crisis.  
 
Torbay has a long history of supporting Carers through partnership working, often 
attracting national recognition or funding for this (e.g. Department of Health 
Demonstrator site 2009-2011).  More recently, Torbay’s Strategy for Carers under 25 in 
2012 was cited as the first in the country providing integrated support to this age group, 
and the Carers Policy and Action Plan 2014 between Torbay and Southern Devon 
Health and Care NHS Trust and South Devon Healthcare NHS Foundation Trust paves 
the way for the Integrated Care Organisation supporting Carers.  
 
Many of the aspects of the Care Act introduced in April 2015 had already been 
promoted as good practice in Torbay. Health and Wellbeing Checks for Carers were 
being undertaken within GP practices from July 2014, and the commitment to whole 
family working was embodied in the Carers under 25 Strategy in 2012. There will 
always be areas which require consistent attention or further improvement, and these 
are the focus of this 2015 -17 strategy.  
 
4.  Review of Measure Up 2012 - 14 
 
There were two particular areas mentioned in the 2012-14 Measure Up which had not 
been achieved from the previous strategy - namely supporting Carers from black and 
minority ethnic (BME) communities, and setting up a Carers Centre in Paignton. We 
continue to monitor usage of services by BME Carers and have a number of plans to 
improve access. We now have a Carers Centre in Paignton, based in Paignton library 
and sharing premises with Healthwatch Torbay, who have helped us with consultation 
about this strategy.  
 
Identification of Carers  
 

• The pilot to identify Carers of people with dementia resulted in an average 40% 
increase in Carer numbers at the targeted GP practices 

• GP practices also achieved their targets for identifying Carers. Amongst various 
publicity campaigns, a major coup was Torbay Hospital’s offer of free parking to 
registered Carers.   

• 327 Young Carers have been identified by adult services – not reaching the 
target of 400, but with actions in place to address this.  
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• Huge strides have taken place at Torbay acute hospital and the community 
hospitals at Brixham and Paignton, with CQuIn targets in 12-13, 13-14 and 14-15 
being achieved. Further improvements are included in the 15-17 strategy.  

• The Hele community was targeted, linking in with voluntary organisations, 
community hubs and local pharmacies to identify Carers.  

 
Information, advice and support 
 

• Carers Support Workers maintained in each GP practice and undertaking Carers 
Health and Wellbeing Checks.   

• 240 Carers per month receiving support via Signposts Information Service. 
• Torbay Carers Register had 1697 new Carers since April 2012 exceeding the 

target of 1125. 
• Permanent employment of Carer Support Worker at Torbay Hospital, and piloting 

volunteer support on wards. Community hospital support was stopped due to 
changes in Disability Information Service, but may be reconsidered as volunteer 
support.  

• Signposts newsletter now sent electronically to 1000 Carers, thus reducing 
costs. All other printed information maintained, and reviewed in light of Care Act.  

• Carer education programmes developing and linking with other partners. 
 

Involvement of Carers in Service Delivery, Evaluation and Commissioning 
 

• Significant numbers of volunteers involved with Crossroads Care, and also 
across Carers Services. Plans to develop this further in 15-17 strategy. 

• Torbay Carers Forum was very successful but is being looked at again in terms 
of changing technologies and links to other developments.  

• Evaluators have been working across a number of projects mentioned in the 
2012-14 strategy, but also Torbay Hospital and mental health training courses. 
They will be involved in future developments with Torbay’s Ageing Well projects.  

• A review of Carer Support networks was completed and will be regularly 
reviewed. 

• Brixham and Paignton zones developed Carers strategies, and Torquay zone 
has started to look at its engagement with Carers. 
 

Effective Carers Assessment and Support 
 

• Self –assessment developed and evaluated. Is being further adapted in light of 
Care Act. 

• Crossroads Care provide independent enabling, brokerage and advocacy for 
Carers.  

• Health and Wellbeing Check developed and used by Carer Support Workers. 
The principles are being used to review assessments undertaken by  
mainstream workers.  

• Performance for Carers Assessments improved steadily to exceed target e.g. 
2014-15, target of 35%, achieved 41%. 

• Assessment addresses issues of employment. Review re accessibility within 15-
17 strategy. 
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• The number of one-off direct payments made to Carers for breaks has not 
increased in line with the target, with 252 having been made in 14-15. Emotional 
support however has significantly increased. The Care Act has introduced 
national eligibility for services such as this, so the impact will be monitored 
closely. 

 
Developing a whole family approach  
 

• The inter-agency strategy for Carers Under 25 was developed in 2012 and many 
of the actions have already been achieved. 

• More than 150 Young Adult Carers are receiving services. 
• Services for Carers of people with substance misuse issues were piloted and 

evaluated, with on-going services being provided.  
• Access for excluded groups such as BME and travellers is being addressed 

within support to Carers under 25 initially. 
 
5.  Formulation of Priorities for 2015-17 
 
The development of potential priorities for 2015-17 was based upon the national 
drivers, the local demographics for Carers, the review of previous Measure Up 
priorities, discussion with local commissioners and partner agencies, and evidence from 
local and national initiatives. 
 
However, the most significant factor in developing priorities for Carers’ support must 
always be the opinions of Carers. Individual Carers are involved in many different 
aspects of support to Carers in Torbay. However, in order to engage with many more, 
an independent survey was carried out by Healthwatch Torbay. Having been sent to 
every Carer on Torbay Carers Register, over 730 individual responses were received 
and analysed. The subsequent report helped identifying the six key priorities and many 
of the actions needed to address these.  
 
The draft priorities were widely consulted upon, and a detailed action plan devised. A 
multi-agency Strategy Steering Group has been set up to monitor progress against the 
strategy.  
 
6.  Key Priorities  
 

1. Identification of Carers at the first opportunity. 
2. Information, advice and support services available to all Carers. 
3. Carers Assessments proportionate to their needs. 
4. Developing a whole family approach to supporting Carers. 
5. Involvement of Carers in service delivery, evaluation and commissioning. 
6. Targeting groups of Carers for specific action.  

 
 
To find out about progress against these priorities, look on our website 
www.torbayandsouthdevon.nhs.uk/carers and choose the ‘Strategy’ tab.



9	
	

M
ea
su
re
	U
p	
Ac
tio

n	
Pl
an
	2
01
5	
–	
20
17

	
	

	

1.
	Id

en
tif
ic
at
io
n	
of
	C
ar
er
s	a

t	t
he

	F
irs
t	O

pp
or
tu
ni
ty
	

	
	 	

Pr
io
rit
y	

Ta
rg
et
/S
er
vi
ce
	S
ta
nd

ar
d	

Ti
m
es
ca
le
	

Re
sp
on

si
bl
e	

1.
1	

	
Pr
ov
id
e	
a	
ra
ng
e	
of
	C
ar
er
	A
w
ar
en

es
s	

tr
ai
ni
ng
	fo

r	s
ta
ff	
ac
ro
ss
	T
or
ba
y	
(t
ar
ge
t	

on
e	
gr
ou

p	
of
	st
af
f	p

er
	y
ea
r)
	

To
	p
ro
vi
de

	tr
ai
ni
ng
	to

	st
af
f	i
n	
al
l	G

P	
pr
ac
tic
es
	

in
	T
or
ba
y.
	E
ac
h	
pr
ac
tic
e	
to
	d
ev
ise

	a
ct
io
n	
pl
an
.	

(P
rio

rit
ise

	b
y	
Ca
re
r	I
D	
ra
te
s	a

s	b
el
ow

)	
M
ea
su
re
	im

pa
ct
	o
n	
Ca
re
rs
	id
en

tif
ie
d	
by
	

pr
ac
tic
e	

To
	c
on

sid
er
	p
rio

rit
y	
ar
ea
s	f
or
	2
01
6/
17
,	1
7/
18

	
M
ee
t	p

rio
rit
y	
ta
rg
et
s		

Ap
ril
	2
01
6	

	 	 Ap
ril
	2
01
6	

	 M
ar
ch
	2
01
6	

Ap
ril
	‘1
7,
	‘1
8	

Ca
re
rs
	S
er
vi
ce
s	i
n	
lia
iso

n	
w
ith

	P
ra
ct
ic
e	
M
an
ag
er
s	

	 	 	 St
ra
te
gy
	S
te
er
in
g	
Gr
ou

p	
	

1.
2	

	
Fo
cu
s	o

n	
in
cr
ea
sin

g	
id
en

tif
ic
at
io
n	
ra
te
s	

fo
r	C

ar
er
s	w

ith
in
	G
P	
pr
ac
tic
es
	to

	re
fle

ct
	

th
e	
12
.3
%
	le
ve
l	o
f	C

ar
er
s	t
ha
t	e

xi
st
	

w
ith

in
	T
or
ba
y	
(fr
om

	c
en

su
s	d

at
a)
	

	

Ag
re
e	
in
di
vi
du

al
	G
P	
pr
ac
tic
e	
ta
rg
et
s	f
or
	

id
en

tif
ic
at
io
n	
of
	C
ar
er
s	a

nd
	re

po
rt
in
g	

ar
ra
ng
em

en
ts
	(1

	-	
5%

	o
f	e

xp
ec
te
d	
nu

m
be

rs
,	

de
pe

nd
en

t	o
n	
pr
ev
io
us
	p
er
fo
rm

an
ce
)	

Ac
hi
ev
e	
ta
rg
et
s	

Ap
ril
	2
01
5,
	

th
en

	a
nn

ua
lly
	

	 	 Ap
ril
	2
01
6,
	‘1
7,
	

‘1
8	

St
ra
t.	
St
ee
rin

g	
Gr
ou

p	
/	

Pr
ac
tic
e	
M
an
ag
er
s	

	 	 Pr
ac
tic
e	
M
an
ag
er
s	

1.
3	

Ef
fe
ct
iv
e	
sy
st
em

s	n
ee
de

d	
to
	id
en

tif
y	

hi
dd

en
	c
ar
er
s	

St
ar
t	p

ro
je
ct
	to

	id
en

tif
y	
ca
re
rs
	in
	m

ut
ua
l	

ca
rin

g	
sit
ua
tio

ns
	a
lo
ng
sid

e	
th
e	
Ag

ei
ng
	W

el
l	

pr
oj
ec
t	

In
te
rim

	re
po

rt
	w
ith

	le
ar
ni
ng
.	

Im
pr
ov
e	
ad
ul
t	s
er
vi
ce
s	i
de

nt
ifi
ca
tio

n	
of
	Y
ou

ng
	

Ca
re
rs
,	t
ar
ge
ts
	a
s	p

er
	C
ar
er
s	u

nd
er
	2
5	

St
ra
te
gy
	

Im
pr
ov
e	
Ho

sp
ita

l	i
de

nt
ifi
ca
tio

n	
of
	C
ar
er
s	–

	
ta
rg
et
s		
as
	p
er
	p
ol
ic
y	
ac
tio

n	
pl
an
		

Ap
ril
	2
01
5	

	 	 M
ar
ch
	2
01
6	

O
ng
oi
ng
	

	 	 O
ng
oi
ng
	

Ca
re
rs
	S
er
vi
ce
s	

	 	 Ca
re
rs
	S
er
vi
ce
s	

TS
D	
O
pe

ra
tio

na
l	L
ea
d	

w
ith

	C
ar
er
s	u

nd
er
	2
5	

St
ra
t.	
St
ee
rin

g	
Gr
ou

p	
Ho

sp
ita

l	C
ar
er
s	S

te
er
in
g	

Gr
ou

p	



10
	

	1.
4	

	
In
cr
ea
se
	ta

ke
-u
p	
of
	th

e	
an
nu

al
	fl
u	

va
cc
in
at
io
n	
by
	C
ar
er
s	a

nd
	si
gn
po

st
	th

em
	

to
	su

pp
or
t	

Se
t	t
ar
ge
ts
	fo

r	n
um

be
rs
	o
f	C

ar
er
s	t
ak
in
g	
up

	
an
nu

al
	fl
u	
va
cc
in
at
io
n	
(a
im

	5
0%

	o
r	i
nc
	5
%
)	

Ac
hi
ev
e	
an
nu

al
	ta

rg
et
s	

Ap
ril
	2
01
5	

	 Fe
b	
’1
6,
	‘1
7	

St
ra
te
gy
	st
ee
rin

g	
Gr
ou

p/
	

pr
ac
tic
e	
m
an
ag
er
s	

Pr
ac
tic
e	
m
an
ag
er
s	/
CS
W
s	

1.
5	

	
De

liv
er
	tw

o	
pu

bl
ic
ity

	c
am

pa
ig
ns
	p
er
	y
ea
r	

to
	e
na
bl
e	
Ca
re
rs
	to

	id
en

tif
y	
th
em

se
lv
es
	

W
or
k	
w
ith

	lo
ca
l	b
us
in
es
se
s	t
o	
pr
om

ot
e	

se
lf-
id
en

tif
ic
at
io
n	
of
	C
ar
er
s	

Ag
re
e	
ca
m
pa
ig
ns
	1
5/
16
	=
	L
iv
in
g	
W
el
l	@

Ho
m
e	

an
d	
To

rb
ay
	h
os
pi
ta
l.	

De
liv
er
	c
am

pa
ig
ns
.	M

ea
su
re
	e
ffe

ct
iv
en

es
s	-
	

st
af
f	a
w
ar
en

es
s,
		i
nf
o	
ca
rd
s,
	R
eg
	re

fe
rr
al
s)
	

Ag
re
e	
pr
io
rit
ie
s	1

6/
17
,	1
7/
18

	

Ap
ril
	2
01
5	

	 	 	 M
ar
’1
6	
	M

ar
‘1
7	

St
ra
te
gy
	S
te
er
in
g	
Gr
ou

p	
	

	 To
rb
ay
	C
ar
er
s	S

er
vi
ce
s	/
	

Ca
re
rs
	R
eg
ist
er
		

St
ra
t.	
St
ee
rin

g	
Gr
ou

p	
	 	

	

2.
	In

fo
rm

at
io
n,
	A
dv
ic
e	
an

d	
Su
pp

or
t	S

er
vi
ce
s	a

va
ila
bl
e	
to
	a
ll	
Ca

re
rs
	

	

	 	
Pr
io
rit
y	

Ta
rg
et
/S
er
vi
ce
	S
ta
nd

ar
d	

Ti
m
es
ca
le
	

Re
sp
on

si
bl
e	

2.
1	

En
su
re
	a
ll	
Ca
re
r	s
pe

ci
fic
	in
fo
rm

at
io
n	
is	
ea
sil
y	

ac
ce
ss
ib
le
	th

ro
ug
h	
fa
ce
-t
o-
fa
ce
,	t
el
ep

ho
ne

	
an
d	
w
eb

-b
as
ed

	a
cc
es
s		

W
ith

	C
ar
er
s,
	a
ud

it	
av
ai
la
bi
lit
y	
an
d	
ra
ng
e	

of
	C
ar
er
s	i
nf
or
m
at
io
n.
	

U
sin

g	
N
at
io
na
l	C
ar
er
s	S

ur
ve
y	
re
su
lts
,	

de
m
on

st
ra
te
	im

pr
ov
em

en
t	(
54
%
	C
ar
er
s	

fo
un

d	
it	
ea
sy
	to

	a
cc
es
s	i
n	
20
14
,	5
%
	

di
ffi
cu
lt)
	

Ju
ly
	2
01
5	

	 N
ex
t	s
ur
ve
y	

Ca
re
rs
	S
er
vi
ce
s		
	

	 Ca
re
rs
	S
er
vi
ce
s	/
	

To
rb
ay
	C
ou

nc
il	
(p
ar
en

t	
ca
re
rs
)	

2.
2	

Au
di
t	t
he

	q
ua
lit
y	
of
	C
ar
er
s’
	in
fo
rm

at
io
n	

av
ai
la
bl
e	
vi
a	
ag
en

cy
	w
eb

sit
es
	a
nd

	e
ns
ur
e	

th
er
e	
ar
e	
lin
ks
	to

	o
th
er
	in
fo
rm

at
io
n	

pr
ov
id
er
s.
	

W
ith

	C
ar
er
s,
	a
ud

it	
qu

al
ity

	o
f	o

n-
lin
e	

in
fo
rm

at
io
n	
fo
r	C

ar
er
s	i
n	
To

rb
ay
.		

Im
pl
em

en
t	a

ud
it	
re
co
m
m
en

da
tio

ns
	

lin
ki
ng
	w
ith

	T
or
ba
y	
In
fo
rm

at
io
n	
St
ra
te
gy
	

U
sin

g	
N
at
io
na
l	C
ar
er
s	S

ur
ve
y	
re
su
lts
,	

de
m
on

st
ra
te
	im

pr
ov
em

en
t	(
66
%
	C
ar
er
s	

fo
un

d	
it	
he

lp
fu
l	i
n	
20
14
,	7
%
	u
nh

el
pf
ul
)	

Ju
ly
	2
01
5	

	 	 M
ar
ch
	2
01
6	

N
ex
t	s
ur
ve
y	

Ca
re
rs
	S
er
vi
ce
s	

	 Ca
re
rs
	S
er
vi
ce
s	/
	

To
rb
ay
	C
ou

nc
il	

Ca
re
rs
	S
er
vi
ce
s	/
	

To
rb
ay
	C
ou

nc
il	

	
2.
3	

M
ai
nt
ai
n	
Si
gn
po

st
s	f
or
	C
ar
er
s	I
nf
or
m
at
io
n	

Se
rv
ic
e	
an
d	
ex
te
nd

	a
va
ila
bi
lit
y	
of
	th

e	
se
rv
ic
e	

to
	w
ee
ke
nd

s	

U
nd

er
ta
ke
	fe

as
ib
ili
ty
	st
ud

y	
re
	e
xt
en

di
ng
	

se
rv
ic
e	
av
ai
la
bi
lit
y	
w
ith

	ti
m
es
ca
le
s	

	

O
ct
	2
01
5	

Ca
re
rs
	S
er
vi
ce
s	



11
	

	2.
4	

De
ve
lo
p	
ta
ilo
r-
m
ad
e	
in
fo
rm

at
io
n	
fo
r	C

ar
er
s	

on
	G
P	
su
rg
er
y	
re
ce
pt
io
n	
sc
re
en

s	
Al
l	G

P	
pr
ac
tic
es
	to

	d
isp

la
y	
in
fo
rm

at
io
n	
to
	

he
lp
	C
ar
er
s	t
o	
id
en

tif
y	
th
em

se
lv
es
	a
s	s
uc
h	

an
d	
se
e	
ho

w
	th

e	
ra
ng
e	
of
	se

rv
ic
es
	c
an
	

be
ne

fit
	th

em
	

O
ct
ob

er
	2
01
5	

Ca
re
rs
	S
er
vi
ce
s	/
	

Pr
ac
tic
e	
M
an
ag
er
s	

2.
5	

M
ai
nt
ai
n	
av
ai
la
bi
lit
y	
of
	C
ar
er
s	C

en
tr
e	
in
	

Br
ix
ha
m
,	P
ai
gn
to
n	
an
d	
To

rq
ua
y,
	o
ffe

rin
g	

dr
op

-in
	to

	lo
ca
l	C
ar
er
s	

Se
cu
re
	th

e	
us
e	
of
	se

rv
ic
es
	w
ith

	d
ro
p-
in
	

se
rv
ic
es
	a
va
ila
bl
e	
at
	a
gr
ee
d	
tim

es
	in
	e
ac
h	

lo
ca
tio

n.
	D
ev
el
op

	u
se
	b
y	
ot
he

r	s
er
vi
ce
s	

O
n-
go
in
g	

Ca
re
rs
	S
er
vi
ce
	

2.
6	

	
Pr
ov
id
e	
fo
r	m

in
im

um
	o
f	1

	d
ay
	p
er
	w
ee
k	
of
	

Ca
re
rs
’	S
up

po
rt
	W

or
ke
r	t
im

e	
in
	a
ll	
GP

	
pr
ac
tic
es
	a
nd

	re
vi
ew

	th
e	
re
so
ur
ce
	

re
qu

ire
m
en

ts
	e
sp
ec
ia
lly
	re

	C
ar
e	
Ac
t	

Al
l	G

P	
pr
ac
tic
es
	to

	h
av
e	
ac
ce
ss
	to

	a
	

Ca
re
rs
’	S
up

po
rt
	W

or
ke
r	f
or
	a
t	l
ea
st
	o
ne

	
da
y	
pe

r	w
ee
k.
		

Re
vi
ew

	a
ga
in
st
	ta

rg
et
s	1

.2
,	1
.4
,	3
.2
	

Q
ua
rt
er
ly
	re

vi
ew

	
Ca
re
rs
	S
er
vi
ce
	/	
GP

	
pr
ac
tic
es
	

2.
7	

M
ai
nt
ai
n	
th
e	
di
re
ct
	a
cc
es
s	s
up

po
rt
	se

rv
ic
es
	

av
ai
la
bl
e	
th
ro
ug
h	
To

rb
ay
	C
ar
er
s	R

eg
ist
er
	

En
su
re
	th

e	
su
st
ai
na
bi
lit
y	
of
	th

e	
Ca
re
rs
	

Em
er
ge
nc
y	
Ca
rd
,	S
af
el
y	
Ho

m
e	
Sc
he

m
e,
	

Si
gn
po

st
s	N

ew
sle

tt
er
	a
nd

	C
ar
er
s	D

isc
ou

nt
	

Sc
he

m
e.
	

O
n-
go
in
g	

To
rb
ay
	C
ar
er
s	s
er
vi
ce
	

2.
8	

In
cr
ea
se
	th

e	
nu

m
be

r	o
f	C

ar
er
s	j
oi
ni
ng
	

Ca
re
rs
’	R

eg
ist
er
	

	

In
cr
ea
se
	o
f	1

0%
	p
er
	a
nn

um
	fr
om

	2
01
4	

ba
se
lin
e.
	

Q
ua
rt
er
ly
	re

vi
ew

	
Ca
re
rs
	S
er
vi
ce
s	/
	

Ca
re
rs
	R
eg
ist
er
	/	
Al
ar
m
	

Se
rv
ic
e	

2.
9	

Es
ta
bl
ish

	a
nd

	m
ai
nt
ai
n	
a	
ce
nt
ra
l	p
oi
nt
	fo

r	t
he

	
di
st
rib

ut
io
n	
of
	p
rin

te
d	
in
fo
rm

at
io
n	
to
	C
ar
er
s	

an
d	
st
af
f	o

n	
Ca
re
rs
’	i
ss
ue

s.
		A

ud
it	
th
e	

ef
fe
ct
iv
en

es
s	o

f	t
he

	d
ist
rib

ut
io
n	
sy
st
em

	
	

Au
di
t	d

ist
rib

ut
io
n	
of
	p
rin

te
d	
in
fo
rm

at
io
n	
	

Im
pl
em

en
t	r
ec
om

m
en

da
tio

ns
		

O
ct
	2
01
5	

Ja
n	
20
16

	
Ca
re
rs
	S
er
vi
ce
s		

2.
10
	

Es
ta
bl
ish

	a
	C
ar
er
s’
	In
fo
rm

at
io
n	
Po

in
t	(
24
/7
)	

fo
r	C

ar
er
s	a

t	T
or
ba
y	
Ho

sp
ita

l	
Li
nk
	w
ith

	d
ev
el
op

m
en

t	o
f	n

ew
	fr
on

t	
en

tr
an
ce
.		

En
su
re
	st
af
fin

g	
ne

ed
s	a

re
	id
en

tif
ie
d	
an
d	

re
so
ur
ce
d	

As
	b
ui
ld
in
g	

pr
og
re
ss
es
	

O
ct
	2
01
5	

Ho
sp
ita

l	C
ar
er
s	

St
ee
rin

g	
Gr
ou

p	
Ho

sp
ita

l		

2.
11
	

Id
en

tif
y	
ar
ea
s	f
or
	im

pr
ov
em

en
t	o

f	C
ar
er
s’
	

su
pp

or
t	i
n	
ho

sp
ita

l	d
isc

ha
rg
e	
(a
cu
te
	a
nd

	
co
m
m
un

ity
)	

Ro
le
	o
f	v
ol
un

te
er
s	t
o	
be

	e
nc
ou

ra
ge
d,
	w
ith

	
ap
pr
op

ria
te
	su

pp
or
t	t
o	
be

	re
so
ur
ce
d	
-	

?	
Ag

ei
ng
	w
el
l	o
pp

or
tu
ni
ty
		

Li
nk
	w
ith

	P
ol
ic
y	
Ac
tio

n	
Pl
an
		

	 Ap
ril
	2
01
6	

	 on
go
in
g	

Ho
sp
ita

l	C
ar
er
s	

St
ee
rin

g	
Gr
ou

p	
	 Ho

sp
	C
ar
er
s	G

ro
up
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	2.
12
	

	
Im

pr
ov
e	
ac
ce
ss
	fo

r	C
ar
er
s	t
o	
ed

uc
at
io
n	
to
	

su
pp

or
t	t
he

m
	in
	th

ei
r	c
ar
in
g	
ro
le
	

Re
vi
ew

	a
va
ila
bl
e	
ed

uc
at
io
n	
pr
og
ra
m
m
es
	

Re
vi
se
	ra

ng
e	
of
	p
ro
gr
am

m
es
	if
	n
ec
es
sa
ry
.		
	

De
ve
lo
p	
ac
ce
ss
	to

	e
-le

ar
ni
ng
	a
nd

	H
ib
lio
	/	

on
lin
e	
m
at
er
ia
l.	
W
ith

	2
.1
	a
nd

	2
.2
	a
bo

ve
		

Es
ta
bl
ish

	a
	jo
in
t	a

ge
nc
y	
ag
re
em

en
t	f
or
	

Ca
re
rs
	a
cc
es
s	t
o	
le
ar
ni
ng
	re

so
ur
ce
s.
	

	

O
ng
oi
ng
	

	 	 Ap
ril
	2
01
6	

	 O
ct
	2
01
5	

Ca
re
rs
	S
er
vi
ce
s	

	 	 Ca
re
rs
	S
er
vi
ce
s	

	 St
ra
t.	
St
ee
rin

g	
Gr
ou

p	

2.
13
	

De
ve
lo
p	
a	
‘C
irc
le
s	o

f	S
up

po
rt
’	p
ro
je
ct
	w
ith

	
th
e	
vo
lu
nt
ar
y	
se
ct
or
	to

	se
t	u

p	
su
pp

or
t	

ne
tw

or
ks
	in
	th

e	
co
m
m
un

ity
	fo

r	i
nd

iv
id
ua
l	

iso
la
te
d	
Ca
re
rs
	

Pr
oj
ec
t	t
o	
be

	a
gr
ee
d	
by
	e
nd

	o
f	J
un

e	
20
15
	

w
ith

	a
	st
ee
rin

g	
gr
ou

p	
in
	p
la
ce
	b
y	
en

d	
of
	

Ju
ly
	2
01
5.
		S
er
vi
ce
	e
va
lu
at
io
n	
to
	b
e	
se
t	u

p	
to
	p
ro
vi
de

	6
-m

on
th
ly
	re

po
rt
s	w

ith
	

le
ar
ni
ng
	th

at
	c
an
	b
e	
sh
ar
ed

	

In
te
rim

	re
po

rt
	

Fe
br
ua
ry
	2
01
6	
	

	
Fu
ll	
re
po

rt
	A
ug
us
t	

20
16

	

	 Ca
re
rs
	S
er
vi
ce
s		

	 Ca
re
rs
	S
er
vi
ce
s		

	 	 	 	
3.
	C
ar
er
s	A

ss
es
sm

en
ts
	P
ro
po

rt
io
na

te
	to

	N
ee
ds
	

	 	 	
Pr
io
rit
y	

Ta
rg
et
/S
er
vi
ce
	S
ta
nd

ar
d	

Ti
m
es
ca
le
	

Re
sp
on

si
bl
e	

3.
1	

En
su
re
	th

at
	o
ur
	re

sp
on

se
	to

	C
ar
er
s	i
s	

ap
pr
op

ria
te
	to

	th
e	
le
ve
l	o
f	n

ee
d	
an
d	
th
at
	

w
e	
pr
ov
id
e	
ea
rly

	a
cc
es
s	t
o	
Ca
re
rs
’	

As
se
ss
m
en

ts
	a
nd

	su
pp

or
t,	
in
	li
ne

	w
ith

	a
	

pr
ev
en

ta
tiv

e	
ap
pr
oa
ch
.	

De
ve
lo
p	
as
se
ss
m
en

ts
	a
nd

	p
ro
ce
ss
es
	th

at
	

ar
e	
ap
pr
op

ria
te
	to

	v
ar
yi
ng
	le
ve
ls	
of
	n
ee
ds
.		

M
on

ito
r	n

um
be

rs
	o
f	C

ar
er
s	r
ec
ei
vi
ng
	

va
rio

us
	le
ve
l	o
f	a
ss
es
sm

en
t	/
	se

rv
ic
es
		

Pr
om

ot
e	
as
	n
ec
es
sa
ry
	

Ap
ril
	2
01
5	

	 	 O
ng
oi
ng
		

Ca
re
rs
	S
er
vi
ce
s	/
	T
SD

	
O
pe

ra
tio

ns
	

	 Ca
re
rs
	S
er
vi
ce
s		

TS
D	
O
pe

ra
tio

ns
	

3.
2	

En
su
re
	th

at
	a
tt
en

tio
n	
is	
fo
cu
se
d	
on

	th
e	

he
al
th
	o
f	C

ar
er
s	t
hr
ou

gh
	th

e	
of
fe
r	o

f	a
	

Ca
re
rs
’	H

ea
lth

	a
nd

	W
el
lb
ei
ng
	c
he

ck
.		

Ca
re
rs
	w
ill
	b
e	
of
fe
re
d	
a	
ch
ec
k	
at
	th

e	
po

in
t	

th
at
	th

ey
	a
re
	id
en

tif
ie
d	
as
	h
av
in
g	
su
pp

or
t	

ne
ed

s,
	a
s	a

	li
gh
t	t
ou

ch
	C
ar
er
s	A

ss
es
sm

en
t.	

	 50
0	
He

al
th
	a
nd

	W
el
lb
ei
ng
	C
he

ck
s	p

er
	

an
nu

m
	to

	b
e	
pr
ov
id
ed

	b
y	
Ca
re
rs
’	S
up

po
rt
	

W
or
ke
rs
	in
	p
rim

ar
y	
ca
re
.	

	

Ap
ril
	2
01
5	

	 	 		 20
15
/1
6	

Ca
re
rs
	S
er
vi
ce
s	

	 	 	 Ca
re
r	S

up
po

rt
	

W
or
ke
rs
	in
	G
P	

Pr
ac
tic
es
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	3.
3	

Ta
ke
	a
	w
ho

le
	fa
m
ily
	a
pp

ro
ac
h	
–	
pa
rt
ic
ul
ar
ly
	

ad
dr
es
s	t
he

	n
ee
ds
	o
f	C

ar
er
s	o

f	d
isa

bl
ed

	
ch
ild
re
n	
an
d	
Yo

un
g	
Ca
re
rs
.	

En
su
re
	to

ol
s	a

nd
	p
ro
ce
ss
es
	a
cr
os
s	a

du
lt	

se
rv
ic
es
	/	
ch
ild
re
n’
s	s
er
vi
ce
s	/
	D
PT
	

pr
om

ot
e	
w
ho

le
	fa
m
ily
	w
or
ki
ng
	

M
on

ito
r	e

vi
de

nc
e	
of
	w
ho

le
	fa
m
ily
	w
or
ki
ng
	

Ap
ril
	2
01
5	

	 	 Q
ua
rt
er
ly
		

Ca
re
rs
	S
er
vi
ce
s	

	 TS
D	
O
pe

ra
tio

ns
	/	

Ch
ild
re
n’
s	S

er
vi
ce
s	

3.
4	

M
on

ito
r	t
he

	n
um

be
r	o

f	a
ss
es
sm

en
ts
	o
f	

di
sa
bl
ed

/v
ul
ne

ra
bl
e	
ad
ul
ts
	sh

ow
in
g	
th
at
	

pa
re
nt
in
g	
su
pp

or
t	w

as
	a
dd

re
ss
ed

.	

Bu
ild
	in
	sy

st
em

s	t
o	
re
co
rd
	a
nd

	re
po

rt
	

re
le
va
nt
	a
ss
es
sm

en
ts
.		
	

Pr
ov
id
e	
fe
ed

ba
ck
	o
n	
th
is	
qu

ar
te
rly

	
M
on

ito
r	e

vi
de

nc
e	
of
	p
ar
en

tin
g	
su
pp

or
t	

	

Ap
ril
	2
01
5	

	 Q
ua
rt
er
ly
		

Q
ua
rt
er
ly
		

Ca
re
rs
	S
er
vi
ce
s	

	 Ca
re
rs
	S
er
vi
ce
s	

TS
D	
O
pe

ra
tio

ns
	

	
3.
5	

Re
vi
ew

	th
e	
cu
rr
en

t	C
ar
er
s’
	A
ss
es
sm

en
t	

pr
oc
es
s	i
n	
lig
ht
	o
f	t
he

	C
ar
e	
Ac
t	2

01
4	
an
d	

en
su
re
	a
	c
le
ar
	c
ar
e	
pa
th
w
ay
	fo

r	C
ar
er
s	

th
ro
ug
h	
th
e	
sy
st
em

,	i
nc
lu
di
ng
	C
ar
er
s	i
n	

em
pl
oy
m
en

t.	
	

Re
vi
ew

	C
ar
er
s’
	A
ss
es
sm

en
t	p

ro
ce
ss
	to

	
en

su
re
	c
om

pl
ia
nc
e	
w
ith

	C
ar
e	
Ac
t	2

01
4	

	 Cl
ea
r	c
ar
e	
pa
th
w
ay
	th

ro
ug
h	
th
e	
sy
st
em

	to
	

in
cl
ud

e	
Ca
re
rs
	in
	e
m
pl
oy
m
en

t	

Ap
ril
	2
01
5	

	 	 Ap
ril
	2
01
5	

Ca
re
rs
	S
er
vi
ce
s	

	 	 Ca
re
rs
	S
er
vi
ce
		

	

3.
6	

De
ve
lo
p	
a	
Ca
re
r	f
rie

nd
ly
	se

lf-
as
se
ss
m
en

t	
fr
am

ew
or
k	
th
at
	c
an
	b
e	
co
m
pl
et
ed

	o
nl
in
e	
	

	

O
nl
in
e	
fr
am

ew
or
k	
fo
r	s
el
f-a

ss
es
sm

en
t,	

af
te
r	r
ev
ie
w
	o
f	t
oo

l	
O
ct
	2
01
5	

Ca
re
rs
	S
er
vi
ce
s	/
	IT
	

3.
7	

Re
vi
ew

	th
e	
cu
rr
en

t	C
ar
er
s’
	Q
ue

st
io
nn

ai
re
	

an
d	
Ac
tio

n	
Pl
an
	fo

r	C
ar
er
s	e

lig
ib
le
	fo

r	
su
pp

or
t.	

Re
vi
ew

	o
f	C

ar
er
s’
	Q
ue

st
io
nn

ai
re
	a
nd

	A
ct
io
n	

Pl
an
	

Ap
ril
	2
01
5	

Ca
re
rs
	S
er
vi
ce
s	

3.
8	

	
Re

vi
ew

	th
e	
as
se
ss
m
en

t	f
ra
m
ew

or
ks
	fo

r	
Yo

un
g	
Ca
re
rs
	u
nd

er
	2
5	
an
d	
Pa
re
nt
	C
ar
er
s	o

f	
di
sa
bl
ed

	c
hi
ld
re
n.
	

Re
vi
ew

	p
ap
er
w
or
k	

Ap
ril
	2
01
5	

Ca
re
rs
	S
er
vi
ce
s	/
	T
YC

S	
/	C

hi
ld
re
ns
	S
er
vi
ce
s	

3.
9	

En
su
re
	a
va
ila
bi
lit
y	
of
	in
de

pe
nd

en
t	e

na
bl
in
g	

an
d	
br
ok
er
ag
e	
se
rv
ic
es
	fo

r	a
ll	
Ca
re
rs
,	

in
cl
ud

in
g	
se
lf-
fu
nd

er
s,
	a
nd

	a
gr
ee
	p
at
hw

ay
s	

fo
r	t
ho

se
	re

qu
iri
ng
	C
ar
er
s’
	A
ss
es
sm

en
ts
	

fr
om

	st
at
ut
or
y	
se
rv
ic
es
.	

	

En
su
re
	th

er
e	
is	
av
ai
la
bi
lit
y	
of
	in
de

pe
nd

en
t	

en
ab
lin
g	
an
d	
br
ok
er
in
g	
se
rv
ic
es
.	

De
ve
lo
p	
se
rv
ic
es
	if
	n
ec
es
sa
ry
	

Ag
re
e	
pa
th
w
ay
s	f
or
	th

os
e	
re
qu

iri
ng
	C
ar
er
s’
	

As
se
ss
m
en

ts
	fr
om

	st
at
ut
or
y	
se
rv
ic
es
	

Ap
ril
	2
01
5	

	 O
ct
	2
01
5	

	 	A
pr
il	
20
15
	

Ca
re
rs
	S
er
vi
ce
s		

	 Ca
re
rs
	S
er
vi
ce
s	

	 Ca
re
rs
	S
er
vi
ce
s	
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4.
	D
ev
el
op

in
g	
a	
W
ho

le
	F
am

ily
	A
pp

ro
ac
h	
to
	S
up

po
rt
in
g	
Ca

re
rs
	

	

	
Pr
io
rit
y	

Ta
rg
et
/S
er
vi
ce
	S
ta
nd

ar
d	

Ti
m
es
ca
le
	

Re
sp
on

si
bl
e	

4.
1	

Im
pl
em

en
t	t
he

	S
tr
at
eg
y	
fo
r	C

ar
er
s	u

nd
er
	2
5	

in
	T
or
ba
y.
		

	

Ac
tio

n	
Pl
an
	u
nd

er
	re

vi
ew

	a
s	t
ar
ge
ts
	

ac
hi
ev
ed

.	R
ev
ise

d	
pl
an
	to

	b
e	
fin

al
ise

d.
			

Ta
rg
et
s	t
o	
be

	a
ch
ie
ve
d	

	 Ap
ril
	2
01
5	

on
go
in
g	

	 Ca
re
rs
	S
er
vi
ce
s	

Al
l	a
ge
nc
ie
s	

4.
2	

Em
be

d	
th
e	
w
ho

le
	fa
m
ily
	a
pp

ro
ac
h	
in
	st
af
f	

de
ve
lo
pm

en
t,	
in
du

ct
io
n	
an
d	
on

-g
oi
ng
	

tr
ai
ni
ng
	p
ro
gr
am

m
es
	a
cr
os
s	C

hi
ld
re
n,
	A
du

lt	
an
d	
Co

m
m
un

ity
	se

rv
ic
es
.	

Re
vi
ew

	tr
ai
ni
ng
	c
on

te
nt
	a
nd

	a
m
en

d	
as
	

ne
ce
ss
ar
y.
	C
on

sid
er
	sp

ec
ia
lis
t	t
ra
in
in
g	
if	

ne
ce
ss
ar
y	

O
n-
go
in
g,
	w
ith

	
re
vi
ew

	in
	O
ct
ob

er
	

20
15

	

Ca
re
rs
	S
er
vi
ce
s/
	T
SD

	
op

er
at
io
ns
	/	

Ch
ild
re
n’
s	S

er
vi
ce
s	

4.
3	

M
ai
nt
ai
n	
sp
ec
ia
lis
t	Y

ou
ng
	C
ar
er
	a
nd

	Y
ou

ng
	

Ad
ul
t	C

ar
er
	se

rv
ic
es
.	

En
su
re
	sm

oo
th
	tr
an
sit
io
n	
of
	Y
ou

ng
	C
ar
er
s	

Se
rv
ic
e	
to
	Y
ou

th
	T
ru
st
		

En
su
re
	v
ia
bi
lit
y	
of
	b
ot
h	
se
rv
ic
es
	

O
ct
	2
01
6	

Yo
un

g	
Ca
re
rs
	S
er
vi
ce
s	

	 TY
CS
	/	
YA

C	
4.
4	

Em
be

d	
Ca
re
r	s
up

po
rt
	a
nd

	a
	w
ho

le
	fa
m
ily
	

ap
pr
oa
ch
	in
	S
ub

st
an
ce
	M

isu
se
	se

rv
ic
es
.	

M
ai
nt
ai
n	
cl
os
e	
w
or
ki
ng
	re

la
tio

ns
hi
ps
	w
ith

	
su
bs
ta
nc
e	
m
isu

se
	se

rv
ic
es
	to

	in
cr
ea
se
	th

e	
em

ph
as
is	
on

	th
e	
w
ho

le
	fa
m
ily
	a
pp

ro
ac
h.
	

Su
bs
ta
nc
e	
m
isu

se
	se

rv
ic
es
	to

	h
av
e	
a	
cl
ea
r	

lin
k	
to
	c
ar
er
s	s
er
vi
ce
s.
	

Ev
al
ua
tio

n	
of
	im

pa
ct
	

O
n-
go
in
g	
w
ith

	a
	

re
vi
ew

	in
	O
ct
ob

er
	

20
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